


 
DEFINITIONS 
 
Performance Appraisal Committee (PAC)



    4.1 In the first full evaluation cycle and every second cycle thereafter, an 
external entity with at least five years of experience in multi-source executive 
performance assessments will be engaged to collect feedback and prepare a report. 

 
5.0 Performance Plan and Appraisal 

    5.1 A performance plan will be developed, finalized, and updated as needed, 
including specific actions, goals, and evaluation methods. 
    5.1 The committee will evaluate the Director’s performance based on these plans 
and assign performance ratings. 

 
EVALUATION  
 
 Timelines for Review 

 This policy will be reviewed every four (4) years, or as needed to ensure 
alignment with legislative changes and organizational requirements. 

 
APPENDICES  
 Appendix A: Detailed Timelines and Actions for Full and Interim Evaluation Cycles 
 
 
REFERENCES 
Education Act Regulation 83/24   
Ontario Regulation 224/23: Provincial Priorities in Education - Student Achievement 
Ontario Leadership Framework for System Leaders/Strong Districts and Their Leadership 
SGDSB Multi-Year Strategic Plan 
Policy 801 – The Role of the Director of Education 
Management Guideline – Director of Education Performance Review 
 
 

 
 
  






