DESCRIPTION OF MENTORING

Across the province, new teachers rate mentoring as the most valuable support they receive
during their first year of teaching. Mentoring is an effective means of career development for
new teachers because it provides the opportunity for a novice teacher to develop a
professional learning relationship with a veteran colleague. It is an educational intervention
that addresses new teachers’ learning needs while helping them develop a principled teaching
practice.

Mentoring is a consultative process and involves collaboration and sharing between two or
more individuals. This supportive relationship is based on trust and confidentiality. Mentoring
should provide support, challenge and growth in a non-evaluative manner.

The program matches new teachers with experienced mentor teachers from their own school
or another school within the board. The mentoring continuum stretches from informal
teacher-buddy relationships (mentor offers moral and emotional support) to trained advisors
who provide skillful coaching and feedback related to teaching practice. Different levels and
models of mentoring will be used for different situations.

Usually mentoring relationships are one-on-one but mentoring can also occur in a group setting



