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and well-served, not only because they will 
learn from enthusiastic professors, but also 
because they will learn to be scientists in life 
themselves’.

Ten years later, there’s no trade-off between 
teaching and research. The best researchers are 
the best teachers. And the worst researchers are 
the worst teachers. That’s exactly the opposite 
of the norm. And that situation exists because 
we’ve created a new system that says there’s a 
way around the trade-off.

in your book, you uncover four steps in the process 
of thinking and deciding. The first, which you call 
‘salience’ revolves around the question ‘what are 
the things that matter’ in any given situation.  
How would an integrative thinker approach  
this step?                                 

A. Here, the integrative thinker is willing 
to absorb more complexity, and to consider a 
greater number of factors to be salient. You will 
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think about training, here’s a range of ways to 
think about resources, and so on – if you have 
them all floating together, you’re more likely to 
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After all, Einstein came along and said ‘This 
rather intelligent fellow called Sir Isaac Newton 
was mainly right, but there was a little problem 
his theory couldn’t account for. Here’s another 
way of looking at it that would help us to  
explain that’.

For over 200 years we believed Sir Isaac Newton 
was absolutely, positively, totally correct. And 
anybody who thought otherwise was wrong. We 
have traditionally encouraged people to think 
models are reality. And that has been a huge 
disservice. Because the key stance we should 
inculcate in people – and certainly in our  
students – is that we’re teaching you the best 
thing we’ve been able to come up with to date.

Everything we are teaching is an imperfect 
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